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Stakeholder Engagement



What We Learned from our Stakeholders
We need a diverse staff

Need for focus on mental health support, belonging and relationships

Professional development for teachers to support curriculum implementation

Access to equitable learning opportunities

Engaging students & families as partners in key decisions 

Need a science curriculum for TK-5th Grade

Collaboration

Targeted intervention

General Education and Special Education staff collaboration is important



The Story

NFL-0038-2DC-4N

What do individual 
students need?

What do some students need?

What does staff 
need to know?What do all students need?

Knowing 
each student



Why this is the 
time to reimagine 
and rebuild 
schools: 
A convergence of 
need, opportunity, 
and funding

NEED
COVID-19 has had 

devastating impacts 
on students, families, 

educators, and 
communities.

OPPORTUNITY
The pandemic has 
led to disruption, 

experimentation, innovation, 
& forced restarts.

FUNDING
State & federal 

governments are making 
significant investments in 
education & communities.

From Reimagine and Rebuild: Restarting School with Equity at the Center



Reimagine and Rebuild:Restarting California Schools with 
Equity at the Center



Prioritize 5 restorative practices
By redesigning schools to be restorative places—places where students feel safe, known, 
supported, and fully engaged in learning—we can lay the groundwork for long-term and 
systemic transformation.

From Reimagine and Rebuild: Restarting School with Equity at the Center



Three Year Plan

Step 1- Understanding our students and the impact of 
the pandemic on the student and their family. 

Step 2- Expand instructional and social emotional 
supports for students

Step 3- Understanding our impact on student success 
for all students



LCAP Goals

1. Conditions of Learning

2. Improve academic outcomes for students
3. Improve social emotional wellness and mental 

health for students



Goal 3

Increase awareness of and work to ameliorate the social and mental health of 
students (due in part to the effects of the pandemic) by promoting healthy self-
care, providing opportunities for open discussions around identified issues; 
promoting a positive, safe, and supportive school climate; and creating 
opportunities for meaningful family input and participation. (Engagement) 



Goal 3 Actions- Improve Social Emotional Wellness and Mental 
Health of Students
Assessment

● Student, Family and Staff Social Emotional Learning and Climate 
Surveys

Collaborate
● Assemble a district SEW Team
● Provide staff wellness program to support social emotional well 

being and resilience
● School climate and safety teams 

○ ensure safety protocols are up-to date and in place;
○ align the elements of the adopted SEL curriculum taught 

in the classroom with the school wide policies and 
practices

○ make sure a site level process for welcoming new 
students and families is in place.

● Each school will have a Protected Youth School Site Liaison at for 
all students experiencing homelessness and foster youth 

Professional Learning
● Caring School Communities Training
● Implicit Bias and Culturally Relevant Teaching Professional 

Development

Instruction
● Implement Caring School Community Curriculum
● World Language Program

Family Engagement
● Inform parents regarding their child’s engagement, academic and 

social emotional development
● Enhance parent involvement in school level programs and 

decision making opportunities by reviewing family survey results, 
identifying strategies and practices to promote parent involvement 
especially with families of identified student groups and implement 
district and school site specific actions. 

● Develop and enhance parent leaders representing targeted 
student groups serving on district and school committees (SSC, 
ELAC,DELAC, SEPAC) through direct outreach by school and 
district staff and through family events that are beneficial to 
specified student group families.

Intervention
● Monitor student attendance, identify barriers and provide support 

to families of students with poor attendance
● Establish Student Study Team process at each school that is 

aligned with the MTSS and produces an action plan to address 
attendance, academic and social emotional concerns about 
individual students or groups of students.

● Provide access to social emotional and mental health support by 
collaboration with the district Social Emotional Wellness (SEW) 
team and developing and monitoring plans for intervention and 
counseling support. 



Goal 2

With emphasis in Math, English Language Arts and English Language 

development (ELD), address academic needs of all students by making informed 

data driven instructional decisions through the use of assessments, strong 

instruction and the development of supports and intervention plans. (Student 

Outcomes)



Goal 2 Actions- Address the academic needs of all students

Assessment
● Comprehensive District-Wide Assessments
● Science Benchmark Assessments

Collaborate
● School Site Screen Teams
● Professional Collaboration Time

Professional Learning
● Data Systems Professional Development
● Accelerated Learning Professional 

Development
● Universal Design for Learning Professional 

Development
● STEAM Education/Professional Learning
● English Language Development and Support 

Professional Development
● Instructional Technology Use Professional 

Development

Instruction
● Designated English Language Development 

Instruction
● Goals and Services for Students with 

Disabilities
● Creation of a Technology Plan
● Science, Technology, Engineering and Arts 

and Math (STEAM) Goals

Intervention
● Targeted English Language Arts and Math 

Intervention
● Early Learning Program
● Additional supports and monitoring of 

unduplicated students



Goal 1- Conditions 

Recruit and retain highly qualified diverse teachers and educational 

support staff; provide instructional materials that align to the state 

standards in the core content areas of ELA/ELD, mathematics, 

science, history-social science, physical education, and health 

education; maintain safe facilities that are conducive for learning and 

follow up to date safety protocols. (Conditions of Learning)



Goal 1 Actions
● Recruiting and Retention of Staff

● Highly Qualified Teachers

● New Certificated Staff Professional 
Development

● Instructional Curriculum and Resources 
(District Adopted Curriculum)

● Adoption of Science Curriculum
Science Safety Training

● Technology Equipment in the 
Classroom

● One to One Laptop Program
Data Systems and Platform Monitoring

● Internet Connectivity for All Students

A highly-qualified, diverse staff

Instructional materials

Safe facilities



Discussion/Questions
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