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State Pandemic Funding
Senate Bill 117

(COVID 19 
Response Funds)

SB98 Learning 
Loss Mitigation 
Fund- Prop 98 

In Person 
Instruction Grant

Expanded 
Learning 

Opportunity 
Grant

PSD Funding
$52K $220K $700-$800K? $1.8 million

PSD Use

PPE, Support for 
distance learning 

(Tech, teacher 
supplies

Custodians, PPE, 
Technology

Contact Tracing, 
Custodians, 

HVAC, Prep for 
Outdoor 

Learning Space, 
mental health 

services

Expanded Learning
Para Support

Homeless, Additional 
School Psychologist

Professional 
Development

Plan on 5/19

Timeline for Use Open March 1, 2020-
June 30, 2021

July 1, 2020-
August 31, 2022

July 1, 2020-
August 31, 2022



Federal Pandemic Funding
LLM Fund-

Coronavirus 
Relief (CR) 

Fund

LLM Fund-
Geer I ESSER I ESSER II ESSER III

PSD Funding $1M $151K $82K $309K $703K

PSD Use

Employee 
Compensation
Distance Learning PD 
& Support
Safety & PPE
Technology & 
licenses
Child Nutrition

Supplies & Licenses 
for SPED during 
distance learning

Employee 
Compensation
Distance Learning 
PD & Support
Safety & PPE
Child Nutrition

TBD TBD

Timeline for 
Use May 31, 2021 September 30, 

2022
September 30, 

2022
September 30, 

2023
September 30, 

2023



Even so, this is not enough funding to 
close California’s ongoing adequacy gap 
or avert future fiscal challenges

● Before the pandemic, the gap 
between actual and needed 
funding was about $6,000 per 
pupil annually for California’s 
highest poverty schools.

● These stimulus grants will bring in 
thousands of dollars per pupil—
but that’s over multiple years, 
not annually.

● The money will then evaporate, 
leaving a fiscal cliff.

From Reimagine and Rebuild: Restarting 
School with Equity at the Center
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▪ The Budget Report contains the following:
▪ Detailed Budget
▪ Multi-Year Projections

▪ Board must approve certification of financial 
condition

▪ Positive:  Able to meet financial obligations for the current and 
two subsequent fiscal years

▪ Qualified: May not be able to meet its financial obligations for 
the current fiscal year or two subsequent years

▪ Negative: Unable to meet its financial obligations for the current 
fiscal year or two subsequent fiscal years
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Objective



Budget Assumptions per 
Governor’s January Proposal

• Local Control Funding (LCFF) COLA of 3.84% 
● Average Daily Attendance 2,981 (2019/20 adjusted ADA)

● Supplemental funding is 23% (decrease from prior years)
● Lottery funding estimated at $150 per ADA for unrestricted 

and $49 per ADA for restricted
● State Deferrals reduced from May - June. State will pay 

down $9.1 of the $13 billion in deferrals, leaving a balance 
of $3.7 billion



Budget Assumptions

● CalSTRS - 15.92% (decrease of .23%) = savings of $28K
● CalPERS - 23% (increase of 2.3%) = $94K
● Employee Step & Column

○ Certificated = $185K, Classified = $65K
○ Will be partially offset by attrition

● Health Benefits projected to increase 5% effective Jan 2022 = 
$105K

● Unemployment increase of 2400% from .05% to 1.23% = $189K 
● Property & Liability insurance increase = $61K
● Child Nutrition Loss = $600K
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Proposed Budget Reductions 2021-2022

7 Teachers (prorated for portion charged to GF)
- Matching staffing to enrollment

$350K

Child Nutrition Attrition $30K

Transportation Attrition $60K

Maintenance Attrition $20K

Reduction/Shift in Site SPSA Based Allocations $200K

TOTAL $660K



PSD Budget Uncertainties

● State Funding
○ Governor’s May Revision/Final State Budget (June)
○ LCFF Funding
○ State Deferrals

● Enrollment/ADA 

● Staffing

● Contributions to Programs 
○ Child Nutrition
○ Special Education
○ Deferred Maintenance



General Purpose -
LCFF – State aid and 
property taxes
Federal – District 
must follow specific 
grant guidelines (Title I, 
Title II, etc.)

Other State – State 
funds not part of 
general purpose funds 
(Block Grants, Lottery, 
Special Education)

Local – Funds 
received from local 
sources (interest, County, 
parcel taxes, and local 
grants)
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COMBINED GENERAL FUND REVENUES

LCFF Sources
84%

Federal Revenues
3%

Other State 
Revenues

8%

Other Local 
Revenues

5%



COMBINED GENERAL FUND EXPENDITURES
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72% of budget is Employee compensation as compared to 83% in prior years (mainly due 
to COVID operating expenses, the Child Nutrition loss and contracted services)

Certificated Salaries 
29%

Classified Salaries
12%

Administrator Salaries
7%

Employee Benefits (All)
30%

Books & Supplies
3%

Other Operating 
Expenses (Services)

18%

Other Outgo
0%

Transfer 
out-
Child 

Nutrition
1%



COMBINED GENERAL FUND EXPENDITURES-
Employee total compensation by group
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Certificated 
Compensation

49%

Classified Compensation
20%

Administrator 
Compensation

10%

Books & Supplies
3%

Other Operating 
Expenses (Services)

18%

Other Outgo
0%
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Contributions & Transfers from the 
Unrestricted General Fund

● Contributions

○ Routine Restricted Maintenance (3% required) $ 1,011,000

○ Special Education $ 4,211,425

Total Contributions $ 5,222,425

● Transfer to Deferred Maintenance $      40,000

● Transfer to Child Nutrition $    300,000
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General Assumptions: Subsequent 
Years
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Description Fiscal Year
Planning Factor 2020-21 2021-22 2022-23 2023-24

LCFF COLA 0% 3.84% 2.98% 3.05%
STRS Employer Rates

16.15% 15.92% 18.00% 18.00%

PERS Employer Rates (PERS Board / Actuary)
20.7% 23.0% 26.3% 27.3%

Lottery – Unrestricted per ADA $150 $150 $150 $150
Lottery – Prop. 20 per ADA $49 $49 $49 $49
Special Education Early Intervention Preschool Grant 
(Per Eligible Pupil) $9,010 $0 $0 $0

Routine Restricted Maintenance Account
∙ Percentage of total General Fund expenditures and 

financing uses

Equal to3% 
of actual 
General 

Fund 
Expenses



22



Statewide Average Reserve 
Levels
▪ The latest statewide data available on school district reserves is from 2019-2020:

▪ Local school agencies were prepared going into the COVID Pandemic.

▪ Almost all school types were at the percentage of reserves recommended by 
the Government Finance Officers Association of 17%—or two months—of 
expenditures

▪ For PSD 2 months of operating expenditures = $6M or 17.5%

▪ Current PSD reserve = 7.0%

© 2021 School Services of California Inc.

Copyright School Services of California, Inc.



▪ Cash Management – avoid cost of 
borrowing

▪ Fluctuation in enrollment
▪ Flexibility to absorb unanticipated 

expenditure
▪ Protection against expiration of 

temporary taxes (Prop 30 & Parcel Tax)
▪ Protect against exposure to significant 

one time outlay (disaster, lawsuit)
▪ Protection against volatility in state 

funding

Reserve Considerations

5/11/2021 24



▪ Per AB 1200
▪ The Budget projection indicates that, as 

defined in AB 1200, “this district will meet its 
financial obligations for the current fiscal year 
and in the subsequent two fiscal years.”

✓The District is self-certifying as “Positive”
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Proposed Budget Certification



Next Steps:

● State Level
○ Governor’s May Revise
○ Final State Budget (June)

● District Level
○ Public Hearing - May 19, 2021
○ Budget Adoption - June 9, 2021
○ Finalize Staffing & Enrollment
○ First Interim Report November 2021

■ Final State Revenues



Questions/Comments

27


	Pacifica School District�
	Contents
	State Budget Update
	Slide Number 4
	Slide Number 5
	State Pandemic Funding
	Federal Pandemic Funding
	Even so, this is not enough funding to close California’s ongoing adequacy gap or avert future fiscal challenges
	Pacifica School District Budget
	Objective
	Budget Assumptions per Governor’s January Proposal
	Budget Assumptions
	Slide Number 13
	PSD Budget Uncertainties
	Slide Number 15
	COMBINED GENERAL FUND EXPENDITURES
	COMBINED GENERAL FUND EXPENDITURES- Employee total compensation by group
	Slide Number 18
	Contributions & Transfers from the Unrestricted General Fund
	Slide Number 20
	General Assumptions: Subsequent Years
	Slide Number 22
	Statewide Average Reserve Levels
	Reserve Considerations
	Proposed Budget Certification
	Next Steps:
	Slide Number 27

