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Return   to   In-Person   
  

The   Pacifica   School   District’s   Reopening   Plan   is   created   with   the   intent   of   suppor�ng   a   transi�on   from   
Distance   Learning   to   a   hybrid   model   of   learning.    It   is   an�cipated   that   full   return   to   in-person   classroom   
instruc�on   will   take   place   when   San   Mateo   County   reaches   the   minimal   �er   (yellow),   and   guidance   
suggests   we   are   able   to   reduce   the   amount   of   physical   distance   between   students.   

  
The   hybrid   model   will   combine   in-person   and   distance   learning   to   provide   our   students   with   an   
equitable,   accessible   and   engaging   educa�onal   experience.   We   will   use   an   incremental   approach   to   
bringing   students   on   campus   for   in-person   learning   following   the   San   Mateo   County’s   health   and   safety   
protocols.   

  
Priori�es   

  
The   priori�es   outlined   by   our   Board   of   Trustees   on   June   24,   2020   in   our   planning   for    returning   to   school   
were   the   following:   

1. Our   high   priority   is   the   safety   of   students,   their   families   and   our   staff.   
2. To   the   degree   that   we   can   do   so   safely,   we   want   to   have   students   on   campus   as   much   as   

possible.   
3. We   will   focus   on   the   students   who   experienced   the   largest   gap   in   learning   during   distance   

learning.    This   includes   students   who   receive   Special   Educa�on   services,   are   English   Learners,   
foster   youth   or   socioeconomically   disadvantaged.   

4. We   want   to   priori�ze   the   social-emo�onal   health   of   our   students,   their   families   and   our   staff.   
  
  

Elements   of   the   Plan   for   In-Person   Instruc�on   
As   of   January,   2021   the   required   elements   of   the   COVID   Safety   Plan   include   the    COVID-19   Preven�on   
Program   (CPP) ,   a   CalOSHA   requirement,   and   the   California   Department   of   Public   Health   (CDPH)   
COVID-19   Guidance   Checklist    and   accompanying   documents   and   the    Return   to   In-Person   Learning   Plan .   

  
This   plan   and   any   applicable   documenta�on   will   be   posted   publicly   on   the   district   website   prior   to   
reopening.    This   plan   will   be   presented   to   the   Pacifica   School   District   Board   of   Trustees   for   approval   and   
then   submi�ed   to   the   San   Mateo   County   Office   of   Educa�on   and   San   Mateo   Health   Office   for   approval.   
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Limited   Gatherings   

  
Stable   Groups   
Students   will   be   kept   in   cohorts,   otherwise   referred   to   as   “stable   groups”   of   students   with   no   
more   than   16   individuals.    A   stable   group   is   a   group   with   fixed   membership   that   stays   together   
without   mixing   with   any   other   groups   for   any   ac�vi�es.    Please   note,   groups   can   be   divided   into   
subgroups   of   students   that   may   interact   with   one   another   during   the   day,   as   long   as   there   are   
no   more   than   16   individuals   in   that   cohort   overall.     

  
The   purpose   of   the   stable   group   is   to   reduce   the   number   of   exposed   individuals   if   there   is   a   
posi�ve   case.    It   decreases   transmission   and   exposure.    It   also   permits   contact   tracing   and   
allows   for   a   smaller   group   of   students   to   be   iden�fied   for   quaran�ne.     

  
Hybrid   instruc�on   permits   half   of   the   students   to   a�end   class   at   one   �me.    In   one   model   of   
hybrid   instruc�on,   half   of   the   class   (Group   A)    would   receive   in-person   learning   on   Monday   and   
Tuesday   while   the   other   half   of   the   class   (Group   B)   is   not   at   school   and   learning   asynchronously.   
The   students   in   group   B   would   return   to   in-person   learning   on   Thursday   and   Friday   while   the   
students   in   group   A   are   learning   asynchronously.    Wednesdays   would   be   asynchronous   learning   
for   both   group   A   and   group   B   following   a   virtual   gathering   of   the   class   in   the   morning.     

  
Students   will   not   be   moved   from   one   cohort   to   another,   unless   it   is   determined   that   a   move   is   
needed   in   order   to   maintain   the   student’s   and/or   staff’s   overall   safety   and   wellness.    Students   
moving   to   different   cohorts   will   be   determined   by   the   site   level   administrator(s),   in   consulta�on   
with   school   staff,   parents,   and   district   office   staff.   

  
1. Class   sizes   will   be   as   small   as   possible/prac�cal.    Ini�ally,   that   would   be   approximately   

half   of   the   students   in   the   class.    The   minimum   number   of   students   would   be   more   than   
one   student   and    with   a   maximum   size   of   approximately   12   students   for   TK-3   and   16   
students   for   3-8th   grade.     

  
2. Stable   groups   for   students   in   6th   -   8th   grades   in   K-8   schools   would   be   permi�ed   by   

having   the   teacher   change   classrooms   rather   than   the   students   changing   classrooms.   
  

3. Comprehensive   middle   schools   pose   a   challenge   for   staying   in   stable   groups.    It   is   
possible   to   keep   students   in   one   stable   group   that   stay   together   with   one   or   two   
teachers   that   provide   direct   instruc�on   and   then   may   par�cipate   in   virtual   instruc�on   
during   other   parts   of   the   day.     

  
4. Furniture   in   all   classrooms   will   be   set   to   support   the   requirements   of   physical   distancing.   

  
5. There   will   be   no   sharing   of   high-touch   materials   (art   supplies,   wri�ng   utensils,   reading   

materials,   electronic   devices,   etc.).   
  

6. Student   personal   belongings   will   be   kept   at   each   student's   desk.   
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7. Students   and   staff   will   not   use   drinking   fountains   anywhere   on   campus.    Water   fountains   
will   be   closed.   Students   should   bring   a   water   bo�le   from   home   for   their   personal   use,   
that   can   be   refilled   at   the   sinks.   

  
8. So�   surfaces   such   as   bean   bag   chairs,   co uches,   pillows,   and   other   so�   surfaces   will   be   

removed   from   the   classroom   to   support   cleaning   and   disinfec� ng.   
  

9. Classroom   furniture   is   arranged   so   that   students   are   6’   apart   from   each   other   and   the   
teacher’s   work   area.   

  
10. Plexiglass   barriers   are   available   to   support   work   with   an   individual   student.   

  
Special   Popula�ons   
IEP   teams   will   make   individualized   decisions   on   how   to   provide   special   educa�on   and   related   
services   to   students   with   disabili�es,   taking   into   considera�on   the   health   and   safety   guidelines   
set   forth   by   State   and   local   health   authori�es,   as   well   as   a   variety   of   instruc�onal   methods   and   
se�ngs.     

  
One-to-one   Individualized   Educa�on   Program   (IEP)   services   provided   by   specialists   (i.e.,   speech,   
OT,   APE,   behavior,   counseling)   may   be   provided   by   an   adult   specialist   that   is   not   part   of   the   
student’s   cohort.    Specialists   shall   a�empt   to   limit,   when   possible,   serving   mul�ple   schools   
within   any   given   day   and   will   follow   specific   safety   precau�ons   when   seeing   students.  
Specialists   may   instruct   small   groups   of   students   within   the   same   group,   or   arrange   hybrid   
groups   with   usage   of   technology   (i.e.,   in-person   for   2   students   in   Group   A,   and   2   students   from   
Group   B   Zoom   with   therapist   and   students   from   cohort   A).    Strategic   scheduling   and   use   of   
in-person   and   virtual   instruc�on   for   RSP   teachers   and   other   specialists   must   be   considered   
based   on   student   need   and   poten�al   exposure.   
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Physical   Distancing     
  

Mee�ngs   and   Gatherings   
1. All   mee�ngs   (trainings,   grade-level   mee�ngs,   teacher   collabora�ons,   etc.)   will   be   

conducted   virtually   or   in   person   following   proper   social   distance   guidelines.   
  

2. All   school   gatherings   and   events   will   be   either   cancelled   or   converted   to   virtual   events.    
  

Entrance,   Egress,   and   Movement   within   the   School   
Individual   sites   will   determine   student   arrival   and   departure   details   through   their   ingress   and   
egress   plans.   These   plans   will   include   car   drop   off,   walking   or   biking   students,   and   movement   
throughout   the   campus.   School   sites   have   developed   their   specific   procedures   which   will   be   
shared   with   parents   and   students   as   part   of   the   training   to   return   to   school.     

  
Visitors   at   School   

1. Parent   access   to   the   school   campus   will   be   limited   to   dropping   off   students   or   
belongings   and   picking   students   up   from   school.   

  
2. Parents   dropping   off   and   picking   up   students   must   do   so   from   the   designated   entrance.     

  
3. Access   to   the   school   office   will   be   restricted.         

  
4. Any   person   needing   admi�ance   to   the   school,   must   have   prior   approval   from   the   site   

administrator   and   will   be   required   to   have   their   temperature   taken   at   the   school   office.   
  

5. During   the   Hybrid   phase   of   in-person   learning,   parents,   volunteers   and   public   access   to   
the   school   will   be   very   limited.     

  
School   Office   

1. Office   staff   will   remain   socially   distanced   while   working   to   the   greatest   degree   possible.   
  

2. Plexiglass   barriers   have   been   provided   at   each   office   area.   
  

3. The   front   office   is   only   open   to   staff   with   offices   and   workspaces   located   in   the   
administra�on   areas.    All   other   staff,   both   teachers   and   classified   employees,   are   being   
discouraged   from   congrega�ng   and   mingling   in   the   front   office,   if   possible.   

  
Staff   Workroom/Lounge/Copy   Rooms   

1. Staff   should   be   aware   of   others   in   the   workroom   and   not   congregate   together.    Face   
masks   and   social   distancing   rules   are   to   be   followed.    If   possible,   staff   should   wash   their   
hands   or   use   hand   sani�zer   before   they   enter   the   work   room,   and   again   when   they   leave   
the   room.   

  
2. Staff   should   use   disinfectant   spray   and   paper   towels   when   using   shared   equipment   such   

as   copiers.   
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3. Staff   should   bring   with   them   to   the   workroom   any   equipment   they   may   need   (pens,   

pencils,   staplers,   tape,   staple   removers,   scissors,   etc.).     
  

4. Staff   are   not   to   congregate   in   the   staff   lounge   or   kitchen.    Face   masks   and   social   
distancing   rules   are   to   be   followed   at   all   �mes.  Staff   should   wash   their   hands   once   they   
enter   the   workroom   and   again   when   they   leave   the   room.   

  
5. Ea�ng   and   drinking   indoors   without   being   physically   distanced   is   a   common   situa�on   

that   has   resulted   in   transi�on   among   adults.    Staff   will   be   reminded   to   provide   for   
distance   and   eat   outdoors   if   possible.     

  
Social   Distancing   

1. In   general,   entrance   to   all   classrooms   will   be   through   an   outside   door.     
  

2. Hallways   will   be   marked   to   remind   students   and   staff   of   social   distancing   as   they   move   
through   campus   and/or   wait   to   go   into   a   classroom/restroom/other   area   of   campus.   

  
3. Classroom   furniture   will   be   arranged   so   that   students   are   6’   apart   from   each   other   and   

the   teacher   work   area.   
  

4. Plexiglass   barriers   are   available   to   support   work   with   an   individual   student.   
  

5. Social   distance   to   the   greatest   extent   possible   and   open   windows   and   doors   at   all   �mes   
to   improve   air   circula�on.    Rooms   have   good   air   circula�on   when   HVAC,   doors   and   
windows   are   all   open.   

  
Non-Classroom   Se�ngs   

1. Each   classroom   will   be   assigned   to   a   specific   restroom   facility,   and   may   not   use   any   other   
restroom   on   campus.   No   more   than   two   students   at   a   �me   may   use   the   restroom;   
others   will   wait   outside,   keeping   social   distance.   (Each   site   will   establish   and   publish   this   
restroom   schedule.)   

  
2. Staff   will   be   assigned   to   a   specific   restroom   facility.   

  
3. Hallways   and   walkways   will   be   iden�fied   for   one-way   use   when   possible.   To   the   extent   

possible,   movement   in   the   school   shall   be   using   the   outdoor   walkways.   
  

Outdoor   Instruc�on   
1. Outdoor   space   for   instruc�on   will   be   iden�fied   and   used   as   much   as   possible.   

  
Recess   

1. Outdoor   space   at   all   schools   will   be   evaluated   and   individual   areas   will   be   iden�fied   for   
each   cohort   to   use   for   “recess”.   Maps   will   be   located   at   school   sites   and   shared   with   
staff,   students,   and   families.   
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2. During   snack   �me,   students   will   be   assigned   a   seat   outdoors   at   least   six   feet   away   from   
any   other   student.   Students   will   not   share   food.     

  
3. Each   class   will   be   assigned   an   outdoor   area   and   a   �me   for   them   to   allow   students   to   be   

outside   for   “recess”   during   the   day.    School   site   schedules   will   be   posted   and   maintained   
by   the   site   administrator(s)   to   stagger   �me   for   ac�vi�es   outside   of   the   classroom,   such   
as   exercise,   playground   usage,   etc.   to   ensure   that   cohorts   are   not   sharing   the   same   
physical   space   at   the   same   �me.     

  
4. Students   will   wash   their   hands   before   and   a�er   recess.   

  
5. A   schedule   of   outdoor   space   use   will   be   developed   at   each   site   to   ensure   that   cohort   

integrity   is   maintained   when   students   are   outside   and   traveling   to/from   these   areas.   
Custodians   will   use   the   schedule   of   outdoor   space   use   to   clean   areas   that   were   used   for   
ea�ng.   
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Face   Covering   and   Other   Essen�al   Protec�ve   Gear   
  

Face   Masks   
1. Students   and   staff   will   be   required   to   wear   face   masks   at   all   �mes   while   in   their   

classrooms,   on   the   playground, in   any   public   areas,   while   moving   around   campus,   in   
restrooms,   in   workrooms,   and   in   any   face-to-face   mee�ngs.    

  
2. Students   will   be   permi�ed   to   take   a   brief   supervised   “mask   break”   outside   and   more   

than   6   feet   away   from   other   students   and   staff.   
  

3. Principals   are   responsible   to   ensure   all   staff   and   students   follow   face   mask   protocols   
throughout   the   day.   

  
4. Modifica�ons   to   face   mask   requirements   for   individual   students   will   be   approved   by   the   

site   administrator,   based   on   the   student’s   physical   and   developmental   issues   or   cer�fied   
medical   reason.    In   some   situa�ons   where   a   student   is   unable   to   wear   a   mask,   staff   
would   be   provided   addi�onal   protec�ve   equipment.     

  
5. Any   staff   or   student   who   has   lost,   damaged   or   has   forgo�en   their   face   mask   will   have   

one   provided   by   the   District   to   comply   with   this   requirement.   
  

6. Signage   will   be   placed   throughout   the   school   to   remind   students   about   the   importance   
of   face   coverings.   

  
7. Students   who   are   not   exempt   from   wearing   a   face   covering   and   refuse   to   wear   one   will   

be   excluded   from   in-person   instruc�on.   
  

Plexiglass   Barriers   
1. Portable   plexiglass   barriers   are   provided   for   secretaries   and   specialists   to   support   1:1   

work   with   students.   
  

2. Students   and   staff   should   wash   their   hands   before   and   a�er   working   1:1.   
  

3. Students   and   staff   should   always   wear   face   masks   when   using   these   devices.   
  

Other   EPE   Equipment    - Face   Shields,   Gloves,   Eye   Wear,   Isola�on   Gowns   
Teachers,   staff   members   and   students   who   need   other   Essen�al   Protec�ve   Equipment   (EPE)   
equipment   should   contact   their   principal   directly.        

  
General   
District   will   maintain   adequate   supplies   of   all   EPE   equipment   at   all   �mes.   
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Health   Screenings   for   Staff   and   Students   
  

A   self-health   assessment   is   required   for   every   staff   member   or   student.       Temperatures   will   be   
taken   using   an   infrared   thermometer.     Temperatures   must   be   below   100.4   degrees .    A   student   
or   staff   member   with   COVID   symptoms   must   stay   home   and   isolate.     

  
Staff   

1. All   staff   members   should   determine   if   they   are   experiencing   any   of   the   following   
symptoms   such   as:   fever   or   chills,   cough,   shortness   of   breath   or   difficulty   breathing,   
fa�gue,   muscle   or   body   aches,   headache   or   sore   throat   before   coming   to   school.   Any   
staff   member   experiencing   these   COVID-19   related   symptoms   should   remain   at   home,   
and   contact   their   immediate   supervisor   to   report   their   absence.     

  
2. Staff   shall   complete   the   daily   Health   Ques�onnaire   before   arriving   at   work   each   day.    As   

they   arrive   each   day,   staff   shall   go   to   the   designated   check-in   point   for   temperature   
taking.     

  
3. Individual   temperatures   will   not   be   recorded;   we   are   only   documen�ng   that   the   

temperature   was   taken   and   that   it   was   below   100.4   degrees.   
  

Students   
1. Families   will   be   asked   to   complete   a   home   screening   which   will   include   reviewing   a   list   

of   symptoms   and   confirming   that   the   student   does   not   have   symptoms   and   has   not   had   
close   contact   with   a   case.    This   may   be   done   digitally   or   using   a   piece   of   paper.     

  
2. When   students   return   to   campus   for   small   group   instruc�on   or   for   hybrid/transi�onal   

instruc�on,   their   temperatures   will   be   taken   by   an   adult   staff   member   as   assigned   by   the   
principal.    Students   with   a   temperature   of   100.4   or   higher   will   return   home.     

  
3. Staff   will   stand   at   arms-length   while   taking   temperature   to   minimize   the   risk   of   

transmission.   
  

Isola�on   Room   
1. An   isola�on   room   will   be   designated   at   each   school   site.   Individual   site   specific   plans   will   

have   isola�on   rooms   iden�fied.    Any   student   who   exhibits   COVID-19   related   symptoms   
will   go   to   this   loca�on   where   they   will   be   kept   in   isola�on   while   wai�ng   for   pickup.   

  
2. Students   in   the   isola�on   room   will   be   monitored   by   school   personnel   at   all   �mes.   

  
3. School   personnel   will   contact   parents/guardians   to   arrange   for   pick   up   of   their   child   as   

quickly   as   possible.   
  

4. All   students   and   staff   in   the   isola�on   room   shall   wear   all   required   EPE.   
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5. The   isola�on   room   will   be   equipped   with   materials   (tech   and   other)   to   keep   students   
calm   and   “happy”   during   wai�ng   �mes.   School   personnel   will   make   every   a�empt   to   
minimize   the   emo�onal   impact   to   a   student   from   being   iden�fied   and   isolated.   

  
6. Materials   used   by   students   in   isola�on   will   be   sent   home   with   them   or   set   aside   for   

quaran�ne/disinfec�ng.   
  

7. The   day   custodian   will   be   contacted   when   an   isolated   student   departs   so   that   the   room   
and   materials   can   be   disinfected.   

  
8. Students   with   the   following   symptoms   at   school   will   be   routed   to   the   isola�on   room   for   

assessment:   
a. fever   
b. cough   
c. body/muscle   aches   
d. sore   throat   
e. shortness   of   breath   
f. diarrhea,   nausea,   or   vomi�ng   
g. runny   nose   

If   a   student   (or   a   staff   member)   has   chronic   allergic   or   asmathic   symptoms   (e.g.   cough   or   
runny   nose),   then   a   change   in   their   symptoms   from   baseline   would   be   considered   a   
posi�ve   symptom.   

  
Healthy   Hygiene   Prac�ces   

  
Hand   Washing   

1. Classrooms   will   be   supplied   with   adequate   soap   and   paper   towels   to   support   regular   
hand   washing.       A   shortage   of   these   supplies   should   be   reported   immediately   to   the   
school   office.   

  
2. Signage   will   be   placed   at   each   sink   to   inform   and   remind   students   and   staff   about   the   

importance   of   hand   washing.   
  

3. Hand   washing   protocols   will   be   followed   every   day,   with   students   and   staff   washing   their   
hands   frequently   with   soap   and   water,   and   every   �me   they   enter   the   classroom.   

  
4. Students   will   be   trained   on   proper   hand   washing   throughout   the   year.     

  
Hand   Sani�zing   

1. All   classrooms   have   a   hand   sani�zing   dispenser.   
  

2. Students   and   staff   will   use   hand   sani�zer   as   needed   (hand   washing   is   preferred   and   
more   effec�ve).   

  
3. Hand   sani�zers   will   be   placed   in   other   loca�ons   by   school   administra�on   as   needed.   
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Parents/Public   
1. Any   person   needing   admi�ance   to   the   school,   must   have   prior   approval   from   the   site   

administrator   and   will   be   required   to   have   their   temperature   taken   at   the   school   office.   
During   the   period   of   learning,   there   will   be   limited   access   to   our   school   campuses   for   
parents,   volunteers   and   the   public.   

  
General   Hygiene   

1. Classrooms   should   have   age-appropriate   signage   about   general   hygiene.   
  

2. Students   should   be   informed   and   reminded,   in   age-appropriate   ways,   regarding   proper   
sneezing/coughing   procedures   to   be   safe   and   not   spread   disease.   

  
Signage   
Signage   will   be   placed   throughout   campuses   to   remind   students   and   staff   of   the   need   to   follow   
social   distancing   protocols,   frequent   hand   washing,   mandatory   mask   requirement   and   
temperature   check   required   before   entering   campus.   
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Health   and   Hygiene   
  

Cleaning   and   Disinfec�on   
Schools   will   be   cleaned   nightly   following   all   health   protocols.    Cleaning   includes   sweeping,   
vacuuming,   removing   trash,   cleaning   sink   areas,   and   spot   mopping   as   needed.    This   will   be   done   
late   a�ernoon   or   evenings   when   rooms   are   empty.    If   there   is   concern   about   something   not   
being   done,   they   should   inform   the   site   administrator   now   so   that   the   situa�on   is   corrected.   

  
At   one   �me,   frequent   disinfec�on   was   thought   to   be   priority.    At   this   �me,   there   is   a   concern   
that   it   can   pose   a   risk   to   students   due   to   the   chemicals   and   that   it   has   limited   impact   on   
COVID-19   transmission.    Disinfec�on   is   recommended   a�er   a   case   has   been   iden�fied   in   the   
school   in   spaces   where   the   case   spent   most   of   their   �me.     

  
Disinfec�ng    is   done   with   a   finishing   mis�ng   disinfectant   of   RSG   #52   Oxy-Fresh   Peroxide   Cleaner,   
a   CDC-approved   method   for   the   COVID   virus.    Applica�on   will   be   done   using   a   spray   bo�le   or   
mis�ng   machine,   which   will   be   used   in   spaces   a�er   a   posi�ve   case   has   been   iden�fied.     

  
In   determining   the   protocols   for   cleaning   and   disinfec�on,   the   following   wri�en   guidelines   were   
consulted   with   and   followed:   
SMCOE   Pandemic   Recovery   Framework:   Healthy   Cleaning   Companion   Document   
SMCOE   Facili�es   Walkthrough   Checklist   
Cleaning   and   Disinfec�on   Procedures   Manual    prepared   for   San   Mateo   County   Office   of   
Educa�on   Coali�on   for   Safe   Schools   &   Communi�es   
COVID-19   and   Reopening   In-Person   Instruc�on   Framework   &   Public   Health   Guidance   for   K-12   
Schools   in   California,   2020-2021   School   Yea r   

  
Before   Return   to   In-Person   Instruc�on   

1. Trained   custodial   staff   will   clean   frequently   touched   surfaces   at   school   through   the   day   
and   on   a   regular   schedule.    Examples   of   high   touch   surfaces   include:   

○ Door   handles     
○ Light   switches     
○ Sink   handles     
○ Bathroom   surfaces   
○ Tables     
○ Chairs   

2. Custodial   staff   will   use   cleaning   and   disinfec�ng   products   approved   for   use   against   
COVID-19   on   the   Environmental   Protec�on   Agency   (EPA)-a pproved   List   “N”   and   will   
fol low   product   instruc�ons.   

3. Cleaning   of   classrooms   being   used   by   teachers   will   be   conducted   daily   by   custodial   staff.   
They   will   be   disinfected   if   there   is   a   posi�ve   case   or   poten�al   close   contact   or   requested   
by   the   site   administrator.   

  
4. Restrooms   being   used   by   on-site   personnel   will   be   iden�fied   and   cleaned   nightly.   
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5. School   kitchens   will   be   thoroughly   cleaned   and   disinfected   on   a   daily   basis.    Child   
Nutri�on   staff   will   conduct   ongoing   cleaning   throughout   their   workday.  

  
6. Other   areas   needing   disinfec�ng   and   sani�zing   will   be   iden�fied   by   site   administra�on   in   

collabora�on   with   the   Director   of   Facili�es,   Maintenance   and   Opera�ons.   
  

7. Staff   workrooms   and   lunchrooms   will   be   cleaned   and   disinfected   nightly.   
  

Cleaning   During   the   School   Day   (When   in-person   instruc�on   resumes)   
1. On-going   cleaning   will   occur   throughout   the   school   day   for   frequently   touched   surfaces,   

common   areas   All   classrooms   will   be   supplied   with   for   teachers   to   use   during   the   day   as   
needed.   

  
2. Custodians   will   monitor   all   dispensers   daily   to   ensure   that   hand   washing   supplies   (soap   

and   towels)   and   hand   sani�zer   is   available   at   all   �mes   in   the   classrooms.   
  

3. Custodians   will   thoroughly   clean   classrooms   between   A/B   groups.   
  

4. Student   and   staff   restrooms   will   be   thoroughly   cleaned   each   a�ernoon/evening,   as   well   
as   cleaning    wipe-down   twice   during   the   day.    Restrooms   will   be   cleaned   two   �mes   
throughout   the   day.   

  
5. Ea�ng   areas   will   be   wiped   down   using   a   cleaner   proven   effec�ve   on   COVID   before   and   

a�er   each   cohort’s   use   of   the   area.     
  

6. Isola�on   rooms   will   be   cleaned   and   disinfected   a�er   each   use.   
  

7. Staff   members   will   be   provided   with   a   cleaning   schedule   for   instruc�onal   spaces,   
breakout   rooms   and   common   spaces.    There   will   be   a   method   (ie,   checklist   or   digital   log)   
for   indica�ng   and   communica�ng   the   cleaning   tasks   were   completed   during   the   school   
day   and   at   night.   

  
Nightly   Cleaning   (When   In-Person   Instruc�on   Resumes)   

1. All   areas   (classrooms,   restrooms,   offices,   common   spaces,   staff   areas,   etc.)   will   be   
cleaned   nightly   using   standard   cleaning   protocols,   paying   par�cular   a�en�on   to   
common   touch   surfaces.     

  
Air   Quality  

1. Teachers   and   students   should   expect   to   have   doors   and   windows   open   as   much   as   
possible   to   increase   fresh   air   in   classrooms.   

  
2. HVAC   units   campus-wide   will   all   be   inspected   and   adjusted   to   provide   maximum   

outdoor   air   coming   into   classrooms.   
  

3. MERV   13   air   filters   have   been   installed   in   all   HVAC   units,   and   will   be   changed   
approximately   every   4   months   when   our   students   return   to   school.   
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4. The   fans   (ven�la�on)   inside   our   schools’   HVAC   systems   will   be   run   all   day   (approximately   

7   a.m.   -   4   p.m.)   with   the   dampers   open   pulling   fresh   air   from   outside.   The   FMO   
Department   will   control   the   dampers   and   fans;   individual   staff   may   not   switch   the   
controls.   Do   not   use   your   classroom   ceiling   fan   or   supplemental   fan.    

  
5. During   cool   weather,   heaters   will   run   with   the   dampers   open   to   pull   in   outside   air.   Only   

FMO   should   control   the   heater   opera�on,   but   temperature   can   be   adjusted   at   site.   
Because   outside   air   is   mixing   with   the   heat,   it   will   not   be   as   warm   as   usual   inside   our   
buildings.   Dress   for   the   weather.     

  
6. Personal/space   heaters   should   not   be   used   in   classroom   spaces.   For   rooms   with   air   

condi�oning,   the   A/C   may   run   when   the   weather   dictates,   but   with   dampers   open   to   
pull   in   outside   air.   It   may   not   cool   the   space   as   usual.   Dress   for   the   weather.   

  
7. Ven�la�on   recommenda�ons   are   different   for   COVID   during   poor   air   quality   days.   For   

safety,   when   air   quality   reaches   above   150   AQI,   according   to   airnow.gov   by   4:00   a.m.,   
school   will   move   to   @home   learning.   If   school   day   has   already   started   and   the   AQI   
reaches   150,   school   will   remain   open;   forced   air   and   open   windows/doors   will   be   
adjusted   to   decrease   smoke   intake,   but   won’t   be   completely   closed.   PSD   filtra�on   
protocol   will   con�nue   to   clean   the   air.     

  
8. Other   air   quality   op�ons   will   be   evaluated   as   needed.   

  
Staff   Safety   and   Training   

1. Custodial   personnel   will   be   provided   with   appropriate   safety   equipment   for   their   
protec�on   while   cleaning   and   disinfec�ng.    Each   will   wear   appropriate   safety   equipment   
as   trained   while   cleaning,   disinfec�ng   or   sani�zing.   

  
2. Teachers   will   be   asked   to   vacate   their   classrooms   no   later   than   4:30pm   each   day   so   that   

cleaning   can   be   done.   

3. PSD   staff   and   teachers   will   be   thoroughly   trained   in   all   safety   protocols   and   prac�ces   for   
maintaining   safe   and   hygienic   condi�ons   at   school   and   ways   to   respond   to   condi�ons   
when   symptoms   are   suspected   or   present.     

Custodial   Absences   
1. Custodians   should   con�nue   to   log   any   absence   in   AESOP.   

  
2. Human   Resources   will   arrange   coverage   of   the   site.   

3. Addi�onal   custodians   are   being   hired   to   provide   support   during   the   day   when   students   
are   present.     
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Iden�fica�on   and   Tracing   of   Contacts   
  

The   following   Immediate   Ac�ons   will   be   taken   as   shared   below   from   the    Pandemic   Recovery   
Framework ,   Sec�on   III   C   “Tes�ng   and   Contact   Tracing”.     

Case,   Close   Contact,   Indirect   Contact   
To   understand   the   con�nuum   of   health   concern   for   members   of   the   public   regarding   the   
contrac�ng   of   COVID-19,   the   Pandemic   Recovery   Framework   uses   the   terms   Case,   Close   
Contact,   and   Indirect   Contact   to   mean   the   following   within   a   pandemic   context:   

● Case:   A   Case   refers   to   a   person   who   tests   posi�ve.   
● Close   Contact:   A   Close   Contact   refers   to   a   person   who   is   within   6   feet   of   a   confirmed   

case   for   more   than   15   minutes,   regardless   of   face   covering   use.     
● Indirect   Contact:   Indirect   Contacts   are   people   who   may   have   been   in   proximity   to   a   

Close   Contact.   

  

1. Student   or   staff   member   who   has   symptoms   or   is   a   Close   Contact   of   a   confirmed   Case   
(outside   school   community):   

  

When   a   school   community   has   a   confirmed    Close   Contact    case,    the   site   level   administrator   will   
confirm   the    Close   Contact    and   instruct   members   of   that   household   who   are   also   part   of   the   
school   community   to   remain   at   home   in   self-quaran�ne   per   County   Health   guidelines.     

2. A   student   or   staff   member   having   a   posi�ve   Covid-19   test   result:   
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When   a   school   has   a   confirmed    Case ,   the   school   site   administrator   will   inform   the   PSD   
Superintendent   and/or   designee.    Superintendent   will   communicate   with   the   Office   of   the   
County   Superintendent   and   the   appropriate   staff   member   will   contact   the   San   Mateo   County   
Health   Department.    The   school   site   administrator,   in   collabora�on   with   other   PSD   staff   will   take   
immediate   measures   to   sani�ze   and   disinfect   the   school   property   impacted   by   the   case.   If   a   
case   is   on   campus   while   infec�ous,   anyone   on   campus   would   be   no�fied   of   poten�al   exposure.   
Employees   would   be   offered   Covid-19   tes�ng   (response   tes�ng).   

Pacifica   School   District   has   iden�fied   the   Director   of   Human   Resources   as   the   district-level   
contact   tracing   lead   for   staff,   who   will   communicate   with   each   site-level   principal   to   coordinate   
and   verify   contact   tracing   at   each   specific   school   site.    The   Director   of   Human   Resources   will   
work   with   the   Director   of   Special   Educa�on   and   Student   Services   to   provide   contract   tracing   for   
students   and   families.    Each   school   site   will   be   maintaining   a   detailed   list   of   which   employees   
enter/exit   the   school   campus,   and   which   rooms/facili�es   were   visited.    This   will   allow   for   
effec�ve   tracing   in   the   instance   of   a   confirmed   COVID-19   case.   

More   specifically,   in   the   case   of   a   posi�ve   employee   COVID-19   test,   PSD   employees   will   use   the   
following   process   to   no�fy   appropriate   district   administrators   and   the   district   staff   for   
appropriate   tracing.     
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Contact   Tracing   and   Communica�on   Structure   

  
  

  
3. Student   or   staff   member   having   Nega�ve   test   results:   

a. If   Symptoma�c   then   Table   2   as   follows.   
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b. If   Asymptoma�c   

  

When   a   school   community   becomes   aware   of   individuals   who   suspect   they   may   be   an    Indirect   
Contact    with   an   individual   who   has   tested   posi�ve   for   COVID-19,    the   school   site   administrator   
should   gather   enough   informa�on   from   the   individual   to   confirm   their   status   as   an    Indirect   
Contact ,   and   advise   the   individual   iden�fied   as   an    Indirect   Contact    to   con�nue   prac�cing  
hygiene   protocols   and   to   closely   monitor   their   health,   staying   alert   to   onset   of   fever   or   flu-like   
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symptoms.    If   the   person   is   not   feeling   well   or   is   experiencing   cold,   flu,   or   other   symptoms,   they   
should   stay   home   from   school   or   work   and   contact   their   primary   care   provider.   

For   all   cases   listed   above,   the   site   level   administrator   and   Superintendent   will   determine   
whether   disinfec�ng   measures   can   be   implemented   without   temporarily   closing   the   school   
campus   or   if   temporary   closure   is   necessary,   will   communicate   with   the   school   community   that   
a   confirmed   Case   has   been   iden�fied   and   outline   the   ac�ons   being   taken   to   ensure   a   safe   return   
to   school.    If   a   student   or   employee   has   a   posi�ve   test   result   for   Covid-19   but   has   not   been   on   
the   school   site,   we   would   not   communicate   with   the   greater   school   community.     

PSD   will   be   following   the   recommended   guidance   for   school   closure   from    CDPH   to   determine   if   
school   closure   is   necessary    (beginning   on   page   37).     

Per   the   Americans   with   Disabili�es   Act   (ADA)   and   the   Family   Educa�onal   Rights   and   Privacy   Act   
(FERPA),   privacy   of   all   individuals   will   be   maintained.    Superintendent   will   consult   with   the   
County   Superintendent   and   County   Health   officials   as   needed.   

Staff   Training   and   Family   Educa�on   
  

1. Staff   will   receive   training   at   staff   mee�ngs   and   through   virtual   and/or   online   educa�on   
regarding   safety   protocols   prior   to   students   returning   to   in-person   learning.   

  
2. Informa�on   will   also   be   sent   to   parents   from   school   sites   and   district   level   

communica�ons   regarding   the   protocols   and   procedures   school   sites   are   using   to   ensure   
safety   on   our   campuses.    Safety   protocols   will   also   be   posted   on   the   District   and   school   
websites.     

  
3. Students   will   be   welcomed   back   to   campus   in   a   measured,   sequen�al   approach.   

Training   for   families   and   students   will   take   place   virtually   prior   to   returning   to   school.   
Students   will   also   be   trained   in   safety   protocols   as   they   return   to   the   classroom.   

  
Tes�ng   of   Students   and   Staff   
Pacifica   School   District   will   be   tes�ng   staff   repor�ng   to   a   district   site   every   two   weeks.   
Employees   who   work   at   mul�ple   sites   will   be   tested   ev ery   week.    In   the   case   of   a   posi�ve   
employee   COVID-19   test,   PSD   staff   will   no�fy   appropriate   District   administrators.     

  
Students   who   have   symptoms   of   COVID-19   or   have   been   exposed   to   someone   with   COVID-19   
will   be   directed   to   their   health   care   provider   or   sites   in    San   Mateo   County   for   tes�ng .    Currently   
San   Mateo   County   offers   tes�ng   for   children   ages   5   and   older,   as   well   as   adults,   Tuesday   through   
Saturdays   from   10   to   4   pm   at   Jefferson   Union   High   School   District   Administra�on   Offices   at   699   
Serramonte   Blvd.   in   Daly   City.    Parents   are   required   to   report   a   posi�ve   test   to   the   School   
Principal   immediately.   

  
Should   there   be   a   confirmed   case   within   a   school   or   work   place,   the   student   or   staff   member   
would   be   sent   home   with   the   recommenda�ons   they   be   tested   5   to   7   days   from   the   last   
exposure.    The   District   will   provide   response   tes�ng   to   close   contacts.    Response   tes�ng   is   used   
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to   iden�fy   other   individuals   once   a   case   has   been   iden�fied   in   a   stable   cohort.   Symptoma�c   
individuals   should   seek   COVID-19   tes�ng   immediately   from   their   health   care   provider.   

  
Triggers   for   Transi�oning   to   Distance   Learning   
Pacifica   School   District   has   been   providing   distance   learning   since   the   pandemic   forced   the   
closure   of   our   schools   back   in   March   2020.   Once   our   school   campuses   have   reopened   and   
students   have   returned   to   school   for   in-person   instruc�on,   the   district   will   follow   the   State’s   
considera�ons   and   criteria   for   responding   to   posi�ve   cases   of   COVID-19   and,   should   it   become   
necessary,   closing   school   district   campuses.     

  
These   considera�ons   and   criteria   are   provided   in   the   following   documents:     

  
● COVID-19   and   Reopening   In-Person   Instruc�on   Framework   &   Public   Health   Guidance   for   

K-12   Schools   in   California,   2020-2021   School   Year   (January   14,   2021)   
  

● San   Mateo   County   Coali�on   for   Safe   Schools   and   Communi�es   Pandemic   Recovery   
Framework   (November   9,   2020)   

  
Parents/Guardians,   based   on   health   concerns   or   preference,   will   con�nue   to   have   the   op�on   to   
select   distance   learning   as   the   mode   of   instruc�on   for   their   children.   

  
Suspected   or   Confirmed   Cases   of   COVID-19   

1. Students   or   staff   should   get   tested   as   soon   as   possible   a�er   they   develop   one   or   more   
COVID-19   symptoms   or   if   one   of   their   household   members   or   non-household   close   
contacts   tested   posi�ve.   

  
2. Posi�ve   test   results   will   follow   the   district   county   approved   flowchart   to   ensure   prompt   

communica�on.     
  

3. Scenarios   for   posi�ve   and   nega�ve   test   results   can   be   found   on   page   5   of   this   document.   
  

If   a   case   is   present   at   school,   the   case   would   go   home   and   be   excluded   from   school.    
  

Families   will   receive   a   no�fica�on   to   parents   and   staff   to   inform   them   that   a   case   has   been   
reported   and   that   the   school   will   no�fy   close   contacts.    The   no�fica�on    will   not    iden�fy   the   
person   with   a   posi�ve   COVIDtest.     

  
An   outbreak   is   defined   as   3   or   more   confirmed   cases   of   staff   or   students   within   a   14   day   period   
from   different   households   and   the   transmission   is   likely   to   have   occurred   at   school.     

  
School   Closure:   

● An   individual   school   will   be   closed   if   an   outbreak   has   occurred   in   25%   or   more   stable   
groups   in   the   school   

● Within   a   14-day   period,   at   least   three   outbreaks   have   occurred   in   the   school   and   more   
than   5%   of   the   school   popula�on   is   infected.     

● The   Local   Health   Office   determines   there   is   a   need   to   close   for   other   reasons.   
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District   Closure:   
Pacifica   School   District   will   close   if   two   or   more   schools   have   been   closed   due   to   COVID-19   
within   a   14-day   period   and   in   consulta�on   with   the   local   health   office.    Typically,   a   closure   
would   be   for   14   days.     

  
Communica�on   Plans   
Pacifica   School   District   Superintendent   Dr.   Heather   Olsen   oversees   and   directs   the   district’s   
communica�on   plan   and   processes   for   COVID-19   related   informa�on.     

  
In   cases   of   exposure   at   one   or   more   PSD   school   sites,   we   will   follow   the   communica�on   
protocol   on   pages   41-42   of   the    COVID-19   and   Reopening   In-Person   Learning   Framework   for   
K-12   Schools   in   California,   2020-2021   School   Year    published   January   14,   2021.   This   document   
specifies   what   measures   should   be   taken   when   a   student,   teacher   or   staff   member   has   
symptoms,   is   a   contact   of   someone   infected,   or   is   diagnosed   with   COVID-19.   Specific   
communica�on   ac�ons   are   provided   with   correla�on   to   specific   condi�ons   of   students   or   staff.     

  
PSD   will   provide   current   and   relevant   informa�on   via   a   unified   communica�ons   infrastructure.   
Messages   can   be   broadcasted   district-wide   or   targeted   to   specific   sub-groups,   depending   on   the   
message/no�fica�on   to   be   sent.   Mul�ple   modes   of   messaging   are   available,   including   email,   
phone   calls,   and   text   alerts,   with   the   appropriate   mode   selected   based   on   the   nature   and   level   
of   urgency   of   the   message   content.     

  
The   district   is   commi�ed   to   respec�ng   the   privacy   rights   of   all   members   of   our   community,   and   
will   not   include   any   informa�on   in   any   of   its   district   communica�ons,   including   
personally-iden�fiable   informa�on,   that   would   be   in   viola�on   of   any   individuals   FERPA   or   HIPAA   
rights.     
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Hybrid   Learning   Plan   
  

  
Hybrid   Learning   Overview   

As   students   return   to   school   in   person,   Pacifica   School   District   will   u�lize   a   hybrid   
learning   model   that   combines   in-person   learning   two   days   a   week   with   learning   from   
home   three   days   a   week.   Our   hybrid   learning   plan   seeks   to   maximize   learning   for   
students   while   priori�zing   the   health   and   safety   of   every   member   of   our   community.    By   
spli�ng   learning   �me   between   in-person   and   at   home,   schools   will   be   able   to   limit   the   
number   of   students   in   school   buildings   each   day,   which   will   enable   staff   and   students   to   
socially   distance   and   u�lize   all   other   cri�cal   health   and   safety   protocols.    The   plan   below   
outlines   key   characteris�cs   of   Pacifica’s   hybrid   learning   plan   and   recommended   support  
for   students’   at-home   learning.     

  
Hybrid   Learning   Schedule   

In-School   Learning:     2   Days    Each   Week   
A   Groups:    A�end   school   in   person   on   Monday   and   Tuesday   
B   Groups:    A�end   school   in   person   on   Thursday   and   Friday   

Students   in   the   In-School   learning   group   will   a�end   for   the   full   length   of   the   
instruc�onal   �me   (180   minute   for   Kindergarten,   230   minutes   for   grades   1-3   and   
240   minutes   for   grade   4-8).   

  
At-Home   Learning:      3   Days    Each   Week     

A   Groups:    Learn   from   home   Wednesday,   Thursday,   and   Friday   
B   Groups:    Learn   from   home   Monday,   Tuesday,   and   Wednesday   

    
In-Person   Learning   At   School   

Health   &   Safety   Procedures     
While   students   are   at   school,   all   staff   and   students   will   adhere   to   strict   health   
and   safety   procedures:   social   distancing,   use   of   personal   protec�ve   equipment,   
and   regular   hand   washing.    Addi�onally,   staff   and   students   will   u�lize   safety   
rou�nes   and   procedures   throughout   the   school   day   that   minimize   the   risk   of   
contact   and   exposure.     

  
Social   Emo�onal   Learning   
Teachers   will   support   students   with   their   social   emo�onal   needs   by   developing   
rela�onships   with   students,   providing   encouragement   and   praise   for   students’   
efforts   and   progress,   and   by   suppor�ng   students   to   become   aware   of   and   
manage   their   emo�ons.    Addi�onally,   teachers   will   help   students   develop   social   
emo�onal   skills   by   teaching   social   emo�onal   lessons   that   help   students   learn   
how   to   recognize   and   process   their   emo�ons   in   healthy   ways.     

  
Academic   Priori�es   
During   in-person   learning   at   school,   teachers   will   priori�ze   teaching   the   most   
cri�cal   content   and   skills   in   each   grade   level.    Teachers   will   plan   and   facilitate   
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lessons   that   give   students   an   opportunity   to   prac�ce   new   content   and   skills   in   
class   before   students   go   home   to   prac�ce   on   their   own.    Teachers   will   provide   
students   feedback   and   address   misconcep�ons   that   will   support   students   to   
develop   deeper   understanding   of   concepts   and   skills.     

  
School   &   Family   Partnership   

During   hybrid   learning,   we   recognize   how   cri�cal   it   is   for   the   school   and   family   to   
work   together   to   support   children   with   their   in-person   and   at-home   learning.     

  
Communica�on   
For   schools   and   families   to   maintain   a   strong   partnership   during   hybrid   learning,   
we   want   to   encourage   regular   communica�on   between   schools   and   parents.   
Schools   will   communicate   regularly   with   families   to   share   learning   schedules,   
learning   resources,   school   updates,   and   students’   learning   progress.    We   also   
invite   parents   and   families   to   contact   schools   to   ask   ques�ons,   share   feedback,   
and   discuss   successes   and   challenges   related   to   their   children’s   learning.     

  
At-Home   Learning   

During   hybrid   learning,   students   will   spend   more   than   half   of   their   learning   �me   at   
home.    When   students   are   working   at   home,   they   will   work   mostly   independently   to   
both   prac�ce   what   they’ve   learned   at   school   and   learn   new   concepts   and   skills.    We   
recognize   that   learning   at   home   can   pose   unique   challenges   to   students   and   families   and   
therefore   want   to   partner   with   families   to   support   students   as   they   engage   in   at-home   
learning   ac�vi�es.    Below   is   an   overview   of   the   support   that   schools   will   provide   for   
at-home   learning,   as   well   as   recommended   support   that   parents   and   families   can   
provide   to   students   when   they   are   learning   at   home.     

  
School   Support:      

Teachers   will   create   and   share   tools   and   resources   that   support   students   and   families   
with   at-home   learning.    Resources   that   teachers   and   schools   may   provide   include:   
weekly   learning   schedule,   daily   and   weekly   learning   targets,   daily   and   weekly   
assignments,   recommended   daily   learning   schedule,   and   online   resources   and   tools.   

  
Recommended   Family   Support   with   At-Home   Learning   

We   have   found   that   when   parents   and   families   provide   daily   learning   support   to   
students,   students   are   more   capable   of   staying   focused   on   learning,   doing   their   best   on   
all   assignments,   and   feeling   more   successful   and   proud   of   their   own   learning   progress.   
To   accelerate   students’   learning   at   home,   we   recommend   that   families   con�nue   to   
support   students   in   the   following   ways:     

  
Learning   Environment   &   Time   Management   

- Provide   a   space   at   home   that   is   quiet   and   free   from   distrac�ons     
- Encourage   your   child   to   focus   and   concentrate   on   learning   for   20   to   30   minutes   

before   taking   a   break   from   learning   
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- Review   your   child’s   at-home   learning   schedule   and   daily   assignments,   and   set   
daily   learning   goals   based   on   their   schedule   

  
Comple�ng    &    Submi�ng   Assignments   

- Check   your   child’s   daily   assignments   to   determine   if   the   work   is   complete   and   
accurate     

- Review   students’   learning   progress   by   logging   in   to   the   online   learning   so�ware   
to   check   your   child’s   progress   

- Support   your   child   to   submit   his/her   assignments   daily   and   weekly   
  

Social   Emo�onal   Supports   
- Ask   your   child   how   he/she   is   feeling   and   let   them   know   that   it’s   natural   to   feel   

different   emo�ons   at   different   �mes   for   different   reasons   
- Praise   and   celebrate   your   child’s   efforts,   concentra�on,   and   small   moments   of   

progress   during   at-home   learning   
- Reward   your   child   when   he/she   focuses,   concentrates,   and   does   his/her   best   

work   with   each   daily   and   weekly   assignment   
  

Technology:     
- Support   your   child   to   access   learning   resources   and   websites   on   the   computer   
- Help   your   child   to   problem-solve   with   technology   or   internet   challenges   
- Monitor   your   child’s   usage   on   computer   to   ensure   that   it   is   focused   on   learning   

tasks   
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