
Pacifica School District

Plan for Return to In-Person Learning



Objectives for Presentation
Review and approve Pacifica School District’s Plan for Return to In-Person 
Instruction

● Health and Safety from the COVID-19 Guidance Checklist
● Hybrid Instruction

Decide on a target for Return to In-Person Instruction

 



Tier Assignments





New slide

Updated 
with new 
tier 
assignment
Feb 9 



Priorities in our Return to School Plan
Board of Trustees, June 24, 2020



When will we return to school?





Return to School Task Force
October 20th - Introduction to Work of the Task Force and Guidance
November 4th - Introduction to drafts of the Health and Safety Plan and Hybrid 
Learning Plan.  Special Education Team met and discussed barriers and 
concerns.
November 17th and December 1st - Site based teams working on School Site 
Planning Considerations.
December 15- Update on California, Bay Area and Return to School.  Final 
touches on site planning. 
January 12, 2021- Highlights of the plan, what we know now and overcoming 
obstacles.
January 26, 2021- Updates, Health and Safety Plan and incremental steps

Future meetings will focus on site preparations and developing training materials 
for students and families



Implementation in January, 2021
VACCINE
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Sample Schedules for 2 day In-Person Learning
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6th - 8th Sample Schedule for 2 day in-Person Learning

●

●

●

Time In Person Day 1 In Person Day 2

8:45 - 9:00 Arrival/Screening Arrival/Screening

9:00 - 10:20 First Period Fourth Period

10:20 - 10:24 Passing Passing

10:24 - 11:44 Second Period Fifth Period

11:44 - 11:48 Passing Passing

11:48 - 1:08 Third Period Sixth Period

1:08 - 1:15 Dismissal Dismissal



At-Home Learning Guidelines
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Plan to Return to In-Person Instruction

● Stable Group Structures

● Entrance, Egress, and Movement within 
the School

● Face Coverings and other Essential 
Protective Gear

● Health Screenings for Students and Staff

● Healthy Hygiene Practices

● Identification and Tracing of Contacts

● Staff Training and Education

● Testing of Staff

● Testing of Students

● Reporting of Cases

● Communication Plans
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To do...
❏ Continue to watch the local data on COVID-19
❏ Continued collaboration and negotiations with LSEA and CSEA
❏ Panorama Survey # 2 for students, parents & staff- February 22nd to March 5

❏ Ask if parents feel comfortable returning to school after educators receive vaccine

❏ Further development of 6th through 8th grade solutions
❏ Site implementation and development of training material
❏ Set up response testing for students
❏ Develop redundancies in staff training (ie Curative testing, contact tracing, 

etc)



Considerations… longer term
❏ What will school look like in August?
❏ Offering Full Year Distance Learning next year
❏ Adjust our Board Administrative Regulations on Intradistrict Enrollment
❏ Determine when to ask families if they are interested in Fully Year Distance 

Learning 2021-2022
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Update from the Task Force- January 26th
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Discussion/Action
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