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MEMORANDUM  
Administrative Services 

 
 

 

    
 Meeting of 12/10/2014 

TO:  Wendy S. Tukloff, Ed.D., Superintendent 

  For Board of Trustees  

FROM:  Josephine Peterson, Chief Business Official 

SUBJECT: Certification of First Interim Report for 2014-2015 

  (Action) 
Recommendation 
 
It is recommended that the Board of Trustees approve the Positive Certification of the 2014-2015 First 
Interim Financial Report for the period July 1, 2014 through October 31, 2014 (Form CI) and authorize 
its filing with the County Superintendent of Schools. 
 
Background Information: 
 

In accordance with Education Code Sections 42130 and 42131, school districts are required to prepare 
and submit two interim financial reports to the Governing Board.  The purpose of these reports is to 
notify appropriate State and County Office of Education officials as to whether or not the District will 
be able to meet its financial obligations for the remainder of the current year and for two subsequent 
years.  The Board of Trustees is required to certify each interim report to indicate that it has been 
informed of the financial stability of the District.  The Statutes of 1988 also requires the Superintendent 
to certify that an Interim Report review has been conducted using the State adopted Criteria and 
Standards. 

 
As mandated by A.B. 1200, the District’s First Interim reporting period is based upon activities from 
July 1 through October 31.  The Second Interim reporting period is July 1 through January 31.  The 
Board of Trustees is required to certify each interim report within 45 days after the end of the 
reporting period.  After approval of the financial statements by the Board of Trustees, the financial 
statements are forwarded to the San Mateo County Department of Education, which reviews them for 
mathematical accuracy and compliance of technical provisions.  After this review, they are forwarded 
to the Superintendent of Public Instruction. 
 
Current Consideration: 
 
This agenda item pertains to the Positive Certification of the First Interim Report for 2014-2015 
indicating that the District will be able to meet its financial obligations for the remainder of the Fiscal 
Year. 
 
  



 
 
 
The Governing Board is required to certify in one of three ways: 
 
1. Positive Certification indicates that the District will be able to meet its financial obligations for the 

remainder of the fiscal year and two subsequent fiscal years. 
2. Qualified Certification indicates the District may be able to meet its financial obligations for the 

current year and two subsequent fiscal years. 
3. Negative Certification indicates the District will not be able to meet its financial obligations for the 

current year and two subsequent years. 
 
Pacifica School District will be able to meet its financial obligations, which is confirmed by the Positive 
Certification of the 2014-2015 First Interim (Form CI).  The supporting documentation for this 
certification includes the Income and Expenditure Summary for the General Fund (Form 01I), 
Attendance Detail (Form AI), Criteria and Standards (Form 01CSI), Cash Flow Worksheet (Form CASH) 
and Multi-Year Projections (Form MYP). 
 
 
ANALYSIS OF THE FIRST INTERIM BUDGET AND MULTIYEAR PROJECTION 
 
2014-2015 Budget 
 
The First Interim Budget is typically far more accurate in projecting revenues and expenditures than 
the June 2014 adopted budget, which was passed prior to the State Budget.  The First Interim Budget 
reflects final District staffing costs, expected expenditures in Special Education, supplies, services, and 
operating costs and the revenues passed in the final State Budget.   The new Local Control Funding 
Formula (LCFF) was used as a basis for estimating revenues.   

 
The First Interim budget maintains the general fund reserve for economic uncertainty at 3.4%, 
unallocated at 1.8% plus an additional 2.6% reserve in Fund 17 (Special Reserve Fund).  The ending 
fund balance is comprised of the following: 

 
1. $7,500   - Revolving Cash 
2. $935,320 – 3.4% reserve for economic uncertainty 
3. $150,000 – Allocated for Math Textbooks 
4. $187,999 – Allocated for CCSS 
5. $493,674 – 1.8% Unallocated Amount  

 
Even though state funding is projected to increase it is still important to maintain reserves for the 
following reasons: 
 

• Cash Management – avoid cost of borrowing 
• Declining Enrollment 
• Flexibility to absorb unanticipated expenditures without disruption to the educational program 
• Protection against the expiration of temporary revenues (Prop 30 & parcel tax funds)  
• Protect against exposure to significant one-time outlays such as disasters, lawsuits, or material 

audit findings 
• Protection against volatility in state funding 
 

 
 



 
 
To protect districts against unforeseen circumstances such as revenue shortfalls and unanticipated 
expenditures, the California Department of Education now recommends that districts maintain 
reserves equal to at least two months of general fund operating expenditures or 17 percent of the total 
general fund expenditures. 
 
School Services has recommended that Districts develop a plan to bring the level of the reserve to at 
least one year’s revenue growth in the multiyear projections, in addition to the State Board of 
Education required 3% reserve.  For Pacifica this would be between 3-5% depending on the LCFF 
funding GAP amounts. 

 
Multiyear Projection 

 
An important part of the First Interim Report is the two-year projection of the general fund.  Included 
in this two-year projection are expected revenues and expenditures and yearly ending balances.   

 
 

Other Funds 
 

All other funds (i.e. building fund, child nutrition, etc.) have positive ending fund balances.  There are 
transfers from General Fund to Child Nutrition of $40K and to the Deferred Maintenance Fund of 
$240K. 
 

 

 

 

 

 

 

 
      
Approved for Board Presentation 
H:Board Agenda 14-15/Dec 10/Certification of First Interim 
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